2013-2014 ANOTHER STEP FORWARD FOR OUR TEAM

Our Long Term Vision

South Cambridgeshire will continue to be the best place to live, work and study in the
country. Our district will demonstrate impressive and sustainable economic growth. Our
residents will have a superb quality of life in an exceptionally beautiful, rural and green
environment.

The Council will be recognised as consistently innovative and a high performer with a track record of
delivering value for money by focusing on the priorities, needs and aspirations of our residents,
parishes and businesses.
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Proposed Council Actions 2013-2014

Al. Continue to invest in employees and members by
carrying out actions in the Organisational and Member
Development strategies

A2. Maintain financial resilience whilst channelling our
resources to create opportunities for investment,
sustainable borrowing and economic growth

A3. Ensure best use of Council assets and benefit from
opportunities to achieve efficiencies from working
together

A4 Carry out projects from the business efficiency
programme, working with services to reduce costs and
deliver better ways of working

A5 Further improve how we engage with residents,
keeping them informed about the Council and its
services and using their feedback to shape future
service delivery

A6. Increase the supply of temporary
accommodation, prioritising council-owned properties
whilst not restricting options in other sectors.

A7. Ensure the South Cambridgeshire Local Plan and
Community Infrastructure framework are based on
effective engagement

A8 Work with RECAP waste partners to reduce council
tax costs, carbon impacts and waste sent to landfill

A9 . Ensure benefits reform is implemented as smoothly
and as effectively as possible

A10 . Effectively influence the new Police and Crime
Commissioner’s Plans via improved engagement with
our local communities and better sharing of intelligence
with police and partners

B1. Work with partners to improve digital
infrastructure

B2. Support the local economy through
developing a Register of Businesses and
Business Support schemes

B3. Establish a Council ‘Back to work’ project,
and promote apprenticeships to equip all our
young people for productive life

B4. Continue an effective approach to
enforcement to target residents’ problems whilst
effectively supporting local business success

B5. Work with the LEP and other partners to
facilitate local innovation and entrepreneurship

B6. Work with partners to deliver an effective,
collaborative approach to strategic planning,
transport and drainage

B7. Ensure the effective delivery of Northstowe
and other new communities

B8. Deliver a range of homes that are affordable
and where people want to live in areas that will
support economic growth

B9. Build the first of the new Council houses in
the New Build Strategy 2012-15

B10. Set up a new way of delivering equity
share, market sale and private rented properties

C1. Develop solutions to deliver co-ordinated community
transport

C2 Work with older people and the voluntary sector to
roll out the new ‘Community Navigators’ and ‘Safer
Homes’ schemes as part of the Ageing Well Strategy

C3. Work with GPs and Local Health Partnership to
improve the health of new communities, access to
mental health services and support for emerging
vulnerable groups

C4. Address the accommodation needs of Gypsies and
Travellers

C5. Work with local communities and businesses to
develop and deliver actions on green issues that make a
difference

C6. With the new Youth Council, develop an integrated
plan to improve health, success and opportunities for
young people

C7. Celebrate rural life through the Community Pride,
Village Heroes and best-kept garden awards

C8. Continue support for community orchards,
allotments, hedgerows, tree-planting and other
conservation and enhancement schemes, including the
Chalk Rivers project

C9 Establish projects to consider the options for
upgrading and improving Council homes

C10 Jointly lead the ‘Together for Families’ partnership
project to improve the lives of families with the most
complex needs




